School Leadership Team Meeting
January 13, 2020

Attendance — F. lannucci, I. Colon, P. Yearwood, J. Clark, S. Desanges, J. Grant, T. Jefferson,
W. Mir, R. Thomas, V. Torrenegra, M. Vignola, T. Ford, D. Nicholson, J. Parchment, F. Coward

I.  Programs & Initiatives
a. Attendance committee
i. Brochures and flyers will be sent home to promote attendance
ii. Families will continue to be called
b. Extended school
I.  Programs will begin in the coming weeks

I. Events:
a. Boysto Men Breakfast — 1/24 — Mr. Nicholson will be the lead
b. Black History Celebration — A chairperson is still needed
c. Valentine’s Day — School dance for upper grades; Lower grades will receive part
like last year
d. BOE Art Show —
i. Will ask Visual Arts team if refreshments will be served.
ii. Will there be awards presented to students?
e. BOE Presentation — Student Recognition Night
i. Will present in February
ii. VPA team will work with Mr. lannucci to create a presentation.
.  ASP:
a. Cycle 2 review will take place in February
b. Reviewed current data provided by administration

IV.  School Concerns/Needs
a. There is a lack of parent support at Lincoln. Very low participation/involvement
b. Bathrooms are not monitored during lunch
c. There are consistent problems at dismissal
i. Traffic patterns
ii. Overcrowding in front foyer

V.  Good of the Order
a. Budget meeting scheduled for February 21, 2020
b. We will be implementing the intervention plan develop in previous ASP meeting



